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I. INTRODUCTION

This is an attempt to pull together all the different elements of our work in
the vegetable industry ~ contract administration, negotiations, election
organizing, ete. - to give an overall picture of where we are and where we

should gzo.

An ettempt has been made to be as eccurste as posslivle, but many of the
Tigures and scma of the information are "guess-timstes®™ bacause of different
versions of the same faets and constantly changing situations,

Oxnard, Santa Maria and San Ysidro have not been included both beecause they
ere scmewhat separate areas and also because I don't have the information
necessary at this time to ineclude them, Also, San Jozguin Vellev melons
have been omitted, except for Bakersfield.

The mnderlying reason for doing 211 this iz that the time we have +o organize
end consolidate our position in California is very limited, It is limlted
hoth by the political realities surromding the law and next vear's gubsnae
torial electiocn and by the need that we expand to other states, Planning
and coordination should bs gble to cut down the time it takes to do things
and also improve the quality with which they are done,

At the end of each section there are some recormmendations as to what should
be done in that area, The recommendations are based on what needs to bz done
to take full advantage of our position in vegetables and do the best job we
can, Obviously, this must be balanced azainst our resourses and the needs

&= A - v, -
¢f other work wa sre doing.

Planning is essential to malntaining the offensive znd realizing our maximm
potential at this point in the struggle, I hope that someone more familiar
wlth the other mejor industries in California can put something similar
together so that out of these can emerge a conscious and coordinated plan of
attack for the short time that remains in which we ecan organize,
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TATISTICAL SUMMARY

Mumber of Companies
Co nie

1. The

3.

re are about 95 prineipal comvanies in the vegeteble industry., We

currently have contracts with 21, That is 227 of the total. Ve are

certified or awalting certification at snother 30. That is 30%.,

The total contracts are pending are 51 companies or only 527 of all,

There are about 45 remsiningz companies - L7? of the industry total -

vwhers elections must still be held,

5

eres ars zbout 121 vrincival end secondary companies in the industry.

The 21 we have contracts with comes to only 17% of the total,

Our certified and bﬂndiﬁz 30 companies equals 247 of the total,

Our 51 companies equals only L1% of all the industry.

There are 70 remaining companies - 58% of the total.

The geographic breskdown is as follows:

Gf the 21 contracts, é_*“e in the Soudh, 12 in the lorth and 3{%31ﬁ in
the Yorth and South. at equals 15 contracts in tne Horth end 9 in
the South,

Of 10 certifications, § are in the South, 2 are in the North and 1 is
in both the llorth and South. ZEgquals 9 in South and 3 in North,

of 20 uﬁndqu conmpanies, 16 are in the South, none are in tha North and

h are in the North eand South, Eguals 20 in South end L in North,

0f 45 elections which need to be held among primary companies, 23 are
in the South, lh are in the North and 8 are in the North and South,
This means 31 in the South and 22 in the North,

O0f 70 elections which should be held emong primary and secondary
companies, 29 are in the South, 33 2re in the Forth and 8 are in the
Yorth end South, This means 37 in the South and b1 in the North.

Potential:

Our current contracts that must be administered then are 18 in the
Horth and 9 in the South, Pending are T in the Forth and 22 in the
South, Assuming all pending are signed it will give us =& totsl of
25 in the M¥orth and 38 in the South.

(2)



If =211 principal elections held and won 2nd conbrachs slgned, it would
give us 47 in the North and 69 in the South.

If 21l secondary ere included it gives us 62 in the North and T9 in
the South.
B. Duas Inconme

1, There is an annual duss potential for the vegetable industry of shout
43,000,000,

2, Our 21 econtracts should produce an annunal duss income of sbout $800,000,

3. Our 30 certified or pending companies should produce a future income of
a little over £1,000,000, once they are negotiated end sizned,

L, The remaining 45 to 70 companies should produce dues income of over
$1,000,000 additional income,

5. In other words, we are realizing right now less than 33% of our dues
potential in the vegetable industry. Signing all our pending contracts
will bring us close to 60% or more., We have a further potential of
around 35% to L0% more - or more than $1,000,000,

C. Numbers of Membars

1. There is a potential peek membership in the vegetsbles of sbout 26,000,

2. Our current 21 contracts account for & menbership of sbout 7,000 or
gbout 27% of the potential,

3. Our 30 pending companies will produce about another 8,500 or an additional

33%. That would bring our total to sbout 15,500 or GON of the total
potential, 4

4, The remaining b5 to TO elections which could be held would produce st
- least an additional 10,000 members or about 387 of the potential,

NOTES:

1=~ The sbove are very rough estimates, bubt should give & general idea of
where we are,

2- Senta Marie, Oxnard, and San Ysidro's exclusion cuts short the potentisl
as the sbove figures are based on El Centro and Salinas based operations
primarl?

3- These Tigures include some Arizona operations, but not all, Including
all of Arizona would sdd substantial emovats to the total,

(3)



IIT, 12 ASSUMPTIONS

This plan is put together on the basis of the following assumotions,

c.
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industry consists primarily of two parts:

The western industry is sin gle, nore or less unified, coordinagted and
compatitive based primsrily in El Centro and Salinss,

2, El Centro = Yuma - Blythe - Central Arizona - Waestern San Joaguin
Valley - King City - Watsonville - Salinas, This is the primary
circuit where most of the industry leaders are based,

b. EL Centro -~ Yuma - Central Arizona - New Mexico - Colerado. This
is an offshoot of the primary cireuit.

c. Senta Maria & Oxmard, These areas, snd to & lesser degres, San
.¥sidro, are somewhat Separate, but related,

2, Beat of U.S

The industry in the rest of the country is much less unified, less
dominated by single, large, multiple-area shippers - but, it is
competitive at different times of the year with the Western industry.
It also uses many of the s=me workers.

8. Texas = winter months.

-

e Florida - winter months.

c. New Jersey - spring and fall,
9
d., New York - summer months,.

e, Wisconsin & Michigan -~ summer months,

The vegetable industry is centered around the production of icebhsrg lettuce
and related row crops - celery, cauliflower, broccoli, cebbage, ete, -

end nelons - canteloupes, ete, These tend to be grown in the same areas
by the same companies, However, there is also some overlap with carrots,
tomatoes, cnions and strawberries.

The western industry sees itself as a single industry, belongs to the

samne grower associations - Western Growers Association, local Grower-
Shipper associations, ebe. - and consciously coordinstes its economice

end political strategy, vparticularly as regards the Union end econonmic
labor standards. There is constant both formal and informal communication

by means of the essoclations, key growers in different sreas and key
ettorneys,

(1)
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In the past - particularly since the political unity created by the fight
for the braceros - the industry has usually adopted & cormon vposition on
labor relations throughout the West, Lne currant fragmentation - some
companies UFY, some still Teamster, some Wo Union, ste. - zoss against

n

the historic graln and there are strong economic pressures within the
+
a

ry against it, There is & strcng desire Tor all shippers to Pace
me cost situation as regards labor and not be played one against

The departurs of the Teamsters has ereated a vacuunm, not only in California,
tut throughout the West., Unless we £i1l this vaewum guickly, others will =
8.8., agrunacionas, ete, ~ and the current fragmentation of the industry

will conbtinue,

!‘

ince thz industry is coordinated =znd conzcious of what it does as regards
lsbor relationsz - each new rate, new contract, new econcmic standard quickly
becomes common knowledge - we also rust be eoordinated and conscious of
what we do, If we are not, industry leaders will have an advantage in

any ziven set of negotistions. If we are, however, we will have the
advantagze becauss our decision making would be unified - one union - and
thelrs would continue to be diffuse - balanciag individual company interest
in a given situation against the industry's interest; for example, Inter-
Harvaestls decision to go alone, Vessey's decizion to secent certain new
standards,

Continuity of leadershinp in dealing with a2 common industry with commen
sets of workers, problems and history is en advantage,

In order to accomplish our goal of 100,000 mermbers under contract by
December of 1978, not only must we open new industries to organization,
we rust s8lso build woon our strensth, Tn other words, we are relatively
established in the vegetable industry - both with workers and e mplovers -
but wa m ab strength into 2z many workers snd contrsets

es possiblse. We should n*t con”use having 20% of the industry under

contract with having the industry organized.

'-5“““'“‘&-"! i
1153 LrenNTizne v

The effective deadline for the orgénization of the vegeteble industry -
heving everything under contract - should be December 31, 1978, the date
our current master agreement explres., We will then be in a position to
negotiate new industry-wide standerds for the first time, In fact,
however, to initiate industry-wide negotiations we should have everyone in
by September of 1978,

The nature of this industry is such that it can provide us with leverage
to move into other shtshes - in the West and also in other parts of the
country, Although vegetables may not be the largest employer in New York
or Florida, it may well be the most organizable.

Whoaver has an offensive stratezy and works to implement it has =z great
advantage in any struggle. In July of 1970, the industry took the
offenslve; we rezained the offensive in August with the strike and
subsequant bayecotts the industry rezained it during the summer of 1971

(5)
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and effectively held it until September of 19753 since then, our legal
activities, the elections, and now, the pact with the Teamsters has
returned it to us. Bub we can't stop now - we must continue to use it -
or we may lose it again., That stratezy must inelude nezotiations,
organizing and contract administration,

biong with the industry on the anti-trust suit must be

Current negotia
viewed in light of an overall plan for the industoy.

(6)
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COMPANIES UNDER CONTRACT

Company
e i e i

El Centro

1.

5e
6.
Te

9.

InterHarvest

Salinas Marketingz
California Coastal

Admiral Packing

Jdeds Crosetti
Colace Bros,

R.T. Englund

Joe Maggio, Inec,

$3,k0?  Otner
0.K, g, Rate & rules for modified 12
wrapper wrap machine,
b. Revision of celery operation,
¢, Problems of seniority & recall,
0. K, Wage increase must be signed and put
in writing.
o
0.X, a., Wage increase to be put in writing.
b. Hourly lettuce crew rate,
¢, Consolidation of Far West,
No Lettuce bin machine,
Yo Melon rate must be negotiated by 5/22.
0.K. a. Wage increase to be put in writing.
b, Contract to be extended to Arizona,
Q. K, Hew contract standerds re: the following:
8, Paid loader wailting tine,
b. Frost waiting time paid.
¢. Retroactivity of wages.
d. 24 hour irrigator shifts,
e, First UFW watermelon & garlic rates.,
f. Extension to Arizona,
g, Resolution of beer situation,
0.X, 2, Follow-up on ALRB decision re:

(n

carrot machines, mechanics =and
service truck,

b, Hew items:
1) Frost waiting tine,
2) Paid travel Pfor irrigators.
3) Amended Xing City contract.
4) Retroactivity. :



e,

Salinas

1o
2e
3.
L,

Se

60

InterHarvest

Salinas Marketing

R.T. Englund
Harden Farms

Mann Packing
Assoclated Produce
Veg~Pak

C.d. Magszio

Pix D Rite

Green Valley Co-op
Valley Farvest
West Coast Farms

Meyers Tomato=ss

17. ¥r. Artichok

18,

Molers Enterprises

B. Recommendations

0.X,

o

No

-3

-

Szme gs Rl Centro,

Same as T1 Centro,

Same 2s E1l Centro,

Ssme as E1l Centro.

Sema as Bl Ceniro.

Same as Tl Centro,

0.K.

0.X.

Arbitration Award

B,

bl

Ce

d.

Rate is too lowr and should be
contacted re: increase others

are giving,.

Should get to agree to rate nego-
tiated with Gonzales & 0,P, Murvhy.
Contract should be extended to
Coalinza operations.

Somathing should be done zboub

the camp,

0.K.

O. K-

1, The above problems are sbove and beyvond the ordinary day to day
grievances, arbitrations snd contract administration work, They are
ell situations that either have industry-wide implications, result in
contract modifications or require coordination,

(8)
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2, HMost of the problems 1istad under Calewico will now have to be dealt
T .

rith in

3. Any supplements regard
or additions should

well as to La Paz,

L, The following action should be taken regarding the sbove:

o
L3

Ce

d.

he

Interdarvest

Szlinas Marketin
=

Admiral Packing

Jd.J. Crosetti

R.T. Engliund
Colace Bros,

West Coast Farms

Meyers Tomatoes

1) Wrap machine research must be done and company
met with under "new operations"” section of
contract,

2) Must be a meeting and plan of attack put
togather on problem of seniority and recall,

Put sgreement in writing and send out,

1) Research hourly lettuce crew, make a
proposal and push to arbitration if company
continuas to refuse to meat,

2) Far Vest situation must be resolved by
neeting with committee and working out a
solution imnvolving seniority, back pay for
Admiral workers re: wagss and time lost.

3) Put inerease in writing.

Investigate lettuce bin machine and attempt to
negotiate, Otherwise tzke to immediate arbitration.
ineresse snd Arizona extension in

writing us soon as Teamster cooperallon obiained.

Put wage
Negotiste melon rate with eye to Bruce Church
35,04 /foot rate for this season,

MAti~trust settlement only hope of avolding
liability owed,

Sheould look for workers and meet with company
irmediately to prepare to solving prcblems,

5. The enti-trust suit ne2ds to be considered in relation to all tha
ebove problans,

(9)



V. CERTIFIED COMPANIES e

A, Information

El Centro

1,

e,

5e

Hubbard negotiating Nasiff (1let, ton)

8, Contract sgreed to except for 2 issues:
1) Rate for the "folded” box.
2) Extension of contract to covar Imperial Valley operations,
b. Hew standards include:
1) Prost season wailting time,
2} Contract covers Arizona and Naw Mexico operations of tha company.
First U.F.W, contract in Wew Mexico (Juarez).
¢s In order to get I.V, extension will have to have election in the
tomatoes in June and get company to agree to place no objections,

Crowers Fxchange negotiating Thornton (let, cel)
2, First machine wran/piece rate lettuce contract other than Interfarvest -
InterHarvest does not use piece rate, Will set a pattern for Church,

D*Arrigo, ete, _
b, Has Teamster "super contract”, like Church, which has s number of
econontle features superior to "master contract". Company did not
Tight election and expects "master contract"., This will be unacceptable.,
¢. Requires coordinated negotiations between Calexico, Huron, Oxnard
and Salinas,

W

oy * PR
Hiah TTorian necotiatine b
20T ] iz

agler /W

a. First contract with a Blythe zrower - other U.F.W. Blythe contracts
are with harvesters only. This will, therefore, set wage standards
for Palo Verde Valley. It would be better negotiated with Norton,
High & Mighty, Arakslian and other Blythe growers.

b. Has watermelons so rate will need to be coordinated, Also now is
best time to negotiate because melons start in June,

¢, Imvortant sub-contracting issue res lettuce craws.,

Lu~ette Farms to meet no lawyer (1et)

Crews no longer working, but agreed to accept vhatever others agread to.

Marini to meat Rasiff e e

Small grower who should agree to what has bezen negotisted,

California lLettuce Farms to nee no lawyer —

8. First "selad” company to negotiate contract with us.
b, Issus will be pilece rate ver bin,
¢, Need coordination between Celexico and Salinas.,

(10)



T. Santa Clara Just certified s

To be negobiated in Oxnard,

8, John V., Borchard o meet " R, Page S

a, ULP re: firings and refusal to bargain (has been certified since
February/1976) should be pursusd,

b, Company is in "chapter 11" vhich is unique situation.

¢, Will be difficult dus to history of company snd attitude of
management,

9. Abatti/Sunworld no info {2sp)

Asparagus company certified bacause of no objections., Company clalnms

electinn was illezal,

10, John Jackson Farms, Palo Verde Farms - no longer in operation,
Salinas
1, Growars Exchansme negotiating Thornton (1et, cel)

8., See Calexico,

b. Negotistions to be conducted in Salinas,

2. Senini of Arizona negotiating Thornton (1et, mel)

a, Very smell operetion in S=l1i a contract has been
apperentiy necobisbed, bub nob

L. Ccﬁnan"'s najor operations in 1una Valley, Wilcox, Ariz, New Mexico,

c¢. Election held in Winterhaven,

d. Should either not sign in Salinas without getting objections dropped
on Winterhaven or strike in Yuma melons and force into s single
contract for Salinas, Winterhaven, Yuma, Wilcox, and Wew Mexico.

e, Board just dismissed all objJections to Winterhaven election vwhich
means certification should be imminent., Salinas coantract should he
left open and fact of Yuma melons starting 6/1 should be considered,
Try to get contract for the whole works,

3. J.R. Horton regotiating Oressler/WCA (let, ete,)

a, Small operation in Salinas for which contrael negotiasted but not
signed as to disagreemenit over wages,

b, Company's major cperations asre in Imperial Valley (steadies and 9
lettuce crews), Blythe (5,000 acres including citrus, cotton, ete,),
Central Arizona and Hew Mexico.

¢, Election held covering rest of California to which compeny placed
objections., Board decision should be fortheconing.

d. Should hold o”” on signinz Salinas and negotiate contract covering
all of company's operations - in and out of state,

{11)
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L,

Gonzales Packing certified Dressler/WGA  (tom)

z2. One of big 4 Salinas tomato companies. We have won slections at 3
of the 4 ~ Meyers, 0.P, Murphy, and Gonzales,

b, Heed to find workers, get cormittee formed and start negotiskting,
but not complete our proposal or sign snything until work begins in
July or August,

¢, Must get a bebter rate than Meyers and then get Mevers to accent
samz rate,

5. 0,P. Murohy certifiad (tom)
Same z3 Gonzales Packing.

Recomendations

1., These nagotiations must be“ccordinated with those going on at companies
we already have contracts with; e.g., Colace melon rate, tomatoes, ete,

2, Must be geographleal coordination as wa2ll so as to involve a&ll areas,

3. Need to check progress constantly against overall industry stendards
end use a conscious strategy as to what are priority issues here,

L, Whatever else we do, must hold firmly to the 1/1/79 expiration dste or

De

else a2ll ocur vegetable contracts will be kicked forward,

An election must is the Hubbard tomatoes in I.V. this June, If not,
the Hubbard contract will never reslly msbterialize,

(12)
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PENDING COMPANTES

A, Information

El Centro

1. Mario Saikhon R Hearing Held 5/2 VWGA (1et, mel, wat)

3.

E=Y

If can get certification by lst of June would be idesl time to
negotiate (melon season - June to mid-July), If not, should not
start bargaining until Novermber (lettuce season - October to March).
Should push Board for decision prior to melons as objectionsz were
insubstantial,

When negotiated, Saikhon, along with Abatti, will set industry
standards for malons and watermelons,

d. Xey bacause one of "big three" I.V. growers (Abatti end Andrews are
others). . )
Abatti Farms/Produce R Hearing Set 5/16 Nasift (1let, mel, must,
asp, mix)

Same situation as Saikhon except will be more difficult set of negotia-
tiens due to history with this employer sand his characher,

J.R, Norton R Hearing Held 5/9 WGA (1et, mix)

=

If can hold off signing Salimas contract, beszt negotiating times are

May to August (Salinas lettuce) or October-March (Blythe-I.V.

lettueel}.,

ertification should be fortbeoming ss ob

See special notes on Hortonm under Ycertified ¢

1) Will need coordination betwesn Salinas, I.V., Biythe, Arizona,
and New Mexico. . '

2) Certification would make bBargsining with Norian and other Blythe
growers easier,

3) If not getting anywhere by end of Salinas deal, could strike in
New Mexdico or Arizona.

4) Any contract must include ofit of state operations,

Bruee Church R Hearing Held 5/9 Gibson, Dunne & Krutcher

8,

Ce
d.
2.
£

(1et, cel, mel)

Company haz lettuce operations in ITmperial Vailey, Salinas, Santa
Maris, Avenal, Wasco, Yuma and Blythe=Poston:; celery in Salinasg
melons in Yuma,

Since company works year round, timing of bargaining not as critieal
as the sbove 3 companiles, however, best time is when all of operations
ere in a single area in the winter. Summer season is spread out

into 2 or 3 different aress, Yuma melon deal - (June) - is slso a
factor,

Coordination required smong all aresas.

Church has Teamster "super contract",

Arizona rust be included. '
Position as 3rd largest lettuce company makes negotiations particularly
inmportant,

(13)
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9.

10,

D'Arrigo Bros. R Hearing Held 11/75 (1et, ecel, broc,
must, mix)

a, LoaLa Just upheld election so cbrtilicatﬁcn should be almost
mmadiate upon the counting of challenged ballots {133 - all except
16 of which ars strikers). '
b. Operates in Salinas, Firebaugh, Blythe, Arizona, Fl Centro and farms
lettuce, celery, mustard, misc, vegetables, tunas, etc.
¢, Hegotiations will have to be coordinated geographically.
d., Timing more like Bruce Church than Saikhon.
e, Hegotiations will be partieularly difficult due to:
1) Little or no organizational work since the elaction 19 months ago,
2) History of our relationship with this company - strike, ete.
3) 700 to 1,000 workers involved in a multiplieity of crovs.
k) pifficult issues: €.2. 3 reinstatement of strikers, peyments due
to the MIX fund, etc,
5) Will be our first mustard rates,

High & Yizhty Farms R Hearing Held L4/77 (let, mel)

a8, Malons and lettuce in Blythe,

b, Is company where "Blythe bus asccident” took place.

¢, Certification will help Horolan negotiations,

d, Best time for bargalning now (melon season) or in the fall (lettuce).

Elmore Farms R Hearing Held L4/T77 s o

8, Very important Imperial Valley growver - not shipper.
b, Two other I.V. companies not included. VWhen certified, should have
elections there,

E,G. Corda R Hearing Held L/77 —

a. Imperial Valley grower. 1

b. Only company being represented by Fastiff in Imperiazl Velley, DNeed
to make example of.,

"Jaek Brothers ITo R Hearing Set R

2. Imperial Valley grower,
b. Associated with Elmore and others =nd is important in Brawley area,

Mike Yurosek Wo R Hearing set (cts, turnips, cab)
) $ 'y

2. Yaggio's main competition in bagged and bunched carrobs,

b. Opsrates in Bakersfield, Cuyama Valley, Santa Maris, ¥ewhall and
Imperial Valley.

c¢. Fas reputation and law firm which are strongly anti-union., Raised
lots of money against Prov. 1k,

d. Will require geographic coordination.

(14)
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11, J.A. Woods Yo R Hearing Set (1et)

ufl

8. Company operates

i entr Yuma, Central Arizona and New Mexlceo,
b. Contract must includ

n Bl C O,
de all areas of operation.

12, Martori Bros. HNo R Hearing Sst (1let)

a._Company onerates in El Centro, Aguila, Ariz, Centrel Ariz, Hew Mexico.

b. Strongly anti-union company.  Owns Gold-mar Farms in Arizona along
with the Goldwaters. In El Cbn%vo, succeedad old Arena-Tmperial Co,

c, Must extsnd contract to all zreas of onerations.

d, Board dismissed all objecticns excent one,

13. Senini of Arizona Ko R Hearing Set (let, mel)
g, Certified company, Salinas,
b. Maln operations are out of state and contract must include,

14, G & S Farms Ho R Hearing Set (1let, mel)

a. Company's main operations in Arizona and Wew Mexico -~ letbuce and
melons

b, Main issus will be extension in other states,

e, Could strike in uncomlng Yuma melon deal to get to drop objections
in Califormis,

c. Board dismissed all objeetions except one,

15. Arakelizn Farms No R Hearing Set (let, mel, wat)

f lettuece and melons
1 baros

" . . F_ . K FR s -
vining with TJoroian {aleng with High &

EUﬂ, etc, Jeo

c, If can't zet certification before this year's melon deal, should
plan on bargaining in October.

1

16, QA0 _ No R Hearing Set (asp)

2. Asparagus and miscellaneous,
b, Nead to have cert by next winter and bargain for next season,
e, Will most likely bargain with other asparagus companies,

17, Gourmet Harvesting & Packinz No R Hearing Set (asp, mel, etc,)

8. Asparazus, melons and other crops.
b, Difficult legal guastion here.
¢, Bargalin next £all and winter,

18, Signal Produce No R Hearing Set (asp)

2, Smallest of the asparazus companies,
b. Yext fell and winter.

(15)
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B,

15.

23,

Donley Farms No R Hearing Set o s

a., First Winterhaven growers,
b. Election held two wesks sgo.
¢. Best bargaining time during thinning season in the fall,

Urassere-Panlis Ho R Hearinz Set

e, May be going bankrupt,
b. Unit dispute re: Bakersfield operations.

Salinas
1. Brueca Church

2.

See above notes,

DfArrizo Bros,

Sze shove nohes,

Recommendations

Le

24

3.

Bruce Church and D'Arrieo

2. Should get priority whenever certified dus to size, position in
industry and scope of operations and difficulty of bargaining,

b, As are year round harvesters, barzaining can begin as soon ez
certified,

¢. The Yuma melon seezon this June

pressure Church outside ALEA juric

ooporvumity to

Saikhon and Abatii

i

8. If certified in next few weeks, we should mske sn 211 out push to
bargain during the mslon se=ason.

b. I not certified right away, we should plan on real bargaining
beginning next Octoher,

¢, Whenever bargaining they should also get priority treatment.

Horton, High & Mighty, Arakelisn

2, How would be idesl time to barzain due to melons (eXGEpt Horton)
end Noroian negotistions. Pressure on the Board might produce e
High & Mighty certification as the hearing was held some time 2g0,

b, Norton is in & somewhat special situation dus to the Szlinas desl,

c. Ve should anticipate bargaining next fall,

- J.A., Woods, Martori, Senini, G & S

a2, The upcoming Yuma malon deal is an opvortunity to pressure Senini and

G & S into withdrawing objections and bargaining outside the juris-
diction of the ALRA, Senini is also vulnerable as explained shove
in Salinas,

(15)
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b, If we don't move in the leons, we should anticipate the need to
organize these cov anies during their Wew Mexico or Central Arizona
iettuce deals in the f1ll in order to move bargeining along,

¢, We ne=d to clariF' the Teanmster situation as all 4 have Teamster
contracts in Ar

i;cna.
Yurosek
This company is in its own category and can be bargained with whensver
certified,
Elmore, Corda, Jack Bros & Donley

a, All are growers and not grower-shippers so the be st time for bar-
gainipnz is durling thinning in the early fall,

b. They cuu1d also be bargained with whenever certified as they have
substantial year round workers.

C.A.0,, CGourmet, & Sisnal

a. All asparagus shippers really shouldn't be bargained with until next
winter when the workers are around,
b, Gourmet 2lso has melons, but the real issue is 83paragus,
¢, Should try to bargaln Jointly with 211 b as competition is the main
- factor.

The enti-trust suit can be used on 8ll of these who are parties to it,
in order to get objections withdrawm = except where hearings slready
held - and initiste bargzaining, It could be used also in realtion to

T !‘Y A-' —~, P 1 -
out of state '.'E‘._'G”‘"‘.L Lo,

(17)
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NEW FLECTTONS

Introduction

1.

2.

3.

Se

1.

The companies we durrently have under contract amount to sbout 20% of
our potentisel in the Californias Tegetable industry - excluding Gxnard
and Santa Maria,

If all companies which are pending or certified but not yet nesgotiated
sign contracts, we move into the 507 ranga.

In other words, there are 40 to 507 of the companies in this industry
where we gtill must gain representation rights if we are to realize our
potential and he able to bargain on a genuinely industry-wide basis,

The nmore time that passes between the execution of the Teamster pact
and the holdinz of additional elections, the more coportunlty is being
given this segment of the industry to regroup, form company unions, and
remain = conztant draz on both cur ebility to bargain and gbility to
achieve stability in the vegetzble industry.

If we have a dual goal of reaching 100M members by 12/78 and bargaining
with the whole industry by 1/1/79, we also have to realize the workers
in this industry can, in general, be organized with fewer resources
than in other industries where the Union is not s&s established or
desired.

Information

The South

8, Z1 Centro 5
1) M=ZIOoNs (May 25 ~ July L)

2) Sam Andrews % Sons Malons & Lettuce El Centro & Bazkersfield

(1) Peak work force of 600+ 1,000 acres-melons

{2) Only one of big three I.V. growers where we lost last yeer,

(3) Hearinz held 17 months ago and ALO report issued two months
ago recommending election be overturned,

(4) Pressure on Board could get this one set aside in time for
the melons or Teamster disclaimer of interest,

(5) Melon season is far preferable to lettuce season for an
election due te the make up of the crews.

(6) Would require coordination with Bakersfield for melon
thinning crews and sbout 90 steady workers,

(18)
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b) Sshara Packine Co. Melons & Letituce EL Centro & Blythe=Pozton

{1) Peax work force of 200 850 eacres-malons

(2) Teamstars won last yvear in lettuce, When goes to hearing,
will be thrown out.

(3) Cnly way could get into position for melon election in
Teamster withdrawal of interest.

(4) telon season prefersble to lettuce du= to crew compositien,

c) Pacifie Farms Halons E1 Centro

(1) Mew election 1,980 acres-melons
(2) If no election now, have to wait a year,
{3) Also may operate in Bakersfield and Mendota,

d) Redi Ripe Melons El Centro

(1) 700 acres of melons,
{2) New election,

TOMATOES - (May 20 - July 4)
a) Hubbard Co, Lettuce & Tomatoes
{1) Election essential to get Hubbard contract.
(2) See notes under certified companies on Hubbard.
b) S & H Packing Co, Tomatoes
{1} Hew election.
(2} If not now, have to wait a year,
(3) Teemster contract.
¢} Green Valley Packing Tomatoes
(1) 500 scres.
(2) Wew election,
d) Cal Tom Tomatoas

(1) €600 =cras,
(2) New election.

e) Golden State Farms

(1) llew election,
(2) Workers organized since 1975 but no election because no
paak excapt in tomatoes,

£} Mise, other .tomato companies

(19}



3) LETTUCE (Mov - March)
a) Andrews - see above,

b) Sazhara - see shove,

¢) California Lettuce Co. Lettuce

(1) Associated with Green Valley Co-op/32linas.
(2) Teamster withdrawal of intersst.
(3) Earliest possible election - next December.

a) Roval, Salinas Lettuce Farmers Co-on, Let-Us-Pak, Merit Packing,
Hangen Farms, Merill Farms, Ralvh Samsel, & Bud Antle - see
Salinas,

e) Mapes Packing Co, Lettucs E1 Centro, Brentwood, Blythe

(1) Election overturnmed in March.

(2) Mo election held because Teamster scens wnelear and is
over 1/2 Pilipino.

(3) Election could be held in £all - Brentwood, then Blythe,
then E1 Centro.

N |-

L) GROWERS & MISCELLANEOUS
a) Onions
(D rey

(a) Green onions,

(b} Election could be held if Teamster withdrawal of interest.
(c) Season for election = Desc to Mareh,

(2) Dannenberz Farms

(2) Season - April & May.
(b) Sure win ~ same people as asparagus,
(e) Peak of 250,

(3) Misec, other onion erowers.
£ 1=

b) Holtville Ferms

(1) Farming operaticn of Growers FExchangs,

(2) TMeed Teamater withdrewal of interest for election.

(3) Election could be held anytime throughout year as only
steadies employed.

¢) La Brucherie Farms

(1) Hesd Teamster withdraewal of intersst,
(2) Election could be held anytime throughout year as only
hire steadies,

(20)



d) Miscellansous Growers

{1) A1l new elsctions.

(2) There are many growers who use lsbor contractors for their
thinning and weeding operations and vhere no elections have
been held.

{3) Tlection could be held in Septamber through Noverber on
basis of thinning craws,

(4) The fact that we have won only a few elections at non-shipper
growers will make negotisting the grower wins we have more
diffientt,

b, Blythe
1} MELOHS (Junz 5 - July 15)

a) Telles Packing

(1) taw election.

(2} 2,800 acres.

(3) Sucecessor of old "Tri Produce".
(4) May overate in Mendota,

b) J A & Farms

(1) YMew election,
(2) 300 scres.

¢) Fisher Farms

(1) ¥ew election,
(2) Lots of steadies, but only chance to get is in melons.

d) Robinson Farms

(1) YNew election,
(2) Same as Fisher,

2) ILETTUCE {Oct ~ Dec) {Feb = Mareh)

a) Mapes Packinz Co, - see Calexico,.

b) Sghara Packinz - see Calexico.

¢) Szlinas Lettuce Farmers Co-op, Bud Antle - see Salinas,

3) TOMATOES & MISCELLAYEOUS

g) Basle Vezetables

(1) Onion and garlic operations (May-July),
(2) Had a strike here in 1971,
(3) Overates Blythe, Wasco, Salinas,

(21)



b) Humt-Wesson Co.

(1) Tomatoes (May 25 to July 4)
(2) Hew election.

¢) Blyths Farms

(1) Tarming operation for Growers Exchangs,
(2) New election.
(3) Anytime throughout yeaxr,

d) Palo Verds Land Co.

(1) Does growing for D'Arrigo,
(2) New election,
(3) Should be held during thinning (August-September).

e} Brvee-Trizo Farms

(1) Hew election,
(2} Should be held durinz thinning,

f) Lindv Farms - same as Bryce

g) Schindler Farms - same &s Bruce

h) Other

. Bakersfield - MELOUS (June 25 = August 1)}

We are including Bakersfield here because it is nart of the Southern
malon deal, involves many of the same companies snd many of the same

workers,

1) Sam Andrews % Sons - see El Jentro/melons 1,000 acres

2} Associated American nelons & lettuce Lho seres

a) Temos won election during '75 lettuce season,
b) NHead election thrown out or Temo withdrawal of interest,

3) Couture Ferms 400 acres

a) Hew election.

L) Mettler Farms 350 acres

&) New election,

(22)
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2. The North - Salinas

a., GROWER SHEIPPEES May « September)

1) New Flections = At the following grower-shippers, elections were

2)

&) The Garin Co. let, asp, mix 280 workers
(1) Hansuvaered uz out of elections in Salinss and E1 Centro
(2) Very important due to size and industry position.

b} Mal Finerman Co. let 250 worker
(1) YWever got a handle on in Salinas cempaign, Stayed out of

Z1 Centro last two years.
(2) Operates in Oxnard and Yums.

¢) llunss Brothers let 220 workers
(1) New company this season in Salinas,

(2) Major grover-shippasr this year.

d) Mission Packing let ' 220 workers
(1) Wew company this yesr in Salinss,

(2) Major grover-shipper.

e) Stewart Packinz Co, cel L0 workers
(1) 0ld Teamster conbract but election never held,

(2) Celery company.
f) Monterey Bay Packing Co. caul 30 workers

(1) No election every held,
(2) Cawiiflower company.

Set=Asides or Ho Union Wins — At these grower-shippers elections
could be held immediately.

a) Hansen Farms let, cel, mix 600 workers
(1) Yo Union won election, but election thrown out this winter
due to grover interference,
(2) A mejor organizing project.
(3) Salinas, Avenal, El Centro,

b) Frank Canurro radishes, mix 90 workers
(17 014 820 contract with Yo Union win and was certified,
(2) Needs work.

¢) Oshita Farms let, cel, mix 250 workers
(1) Teamsters won in a run-off, Election thrown out due to
erployer interference,
(2) Major organizing project.

d) Jack T, Baille let, cel, mix _ 225 workers
(1) Temos won but filed withdrawal of interest prior to R
hearing on this election,

(23)
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e) Salinas Tettuce Farmers Co-op let, cel, caul 250 workers
(1) Industry leader.
(2) Temos :

v2l of interest prior to R hearinz

Terno Wins %/or Certifications ~ At most of these a withdrawal of
intersst by the Teamsters will ecreate a new election situzation.
This would be the case except where they have signed new con-
tracts pursuant to a certification,

a} Let-Us-Palk let, carrots 100 workers
(1) Temo win snd cert,

(2) Salinas, Blythe, El Centro.

b) Merit Packing let, carrots 110 workers
{1} Temo win/ no cert,
(2) Salinas, El Centro.

¢) Merill Parms let, asp, cel 325 workers
(1) Temo win/not certified,
(2) Key company.
(3) Salinas and Yuma,

e) Arrow Lettuce Co. let, broc 100 workers
(1) Temo win/no cert,

d) Sakata Farms let 140 workers
(1) Temo win and cert.
{2) Watsonville and Brentwood

e) Sears & Shuman let 140 workers
(1) Termo win and cert.
(2) Watsonville,

£) C arms let 80 workers

g) Raloh Samsel let 100 workers
(1) Teno win and cert.
(2) Salinas and El Centro.

h) Cel-a-Pak caul 50 workers
zlj Temo win and cert,
(2) Salinas ®

Special - There are two cormanies with special cireumstances,

2) Royal Packinz Co. let Szlinas, Lost Hills, Ariz, El Centro

(1) First Temo win on a run—off in Ssalinas sat aside.

{2) Azruvpacion won in E1 Centro.

(3) ALO revort on ULP hearing vhich was background to election
issued last week and very good.
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(1) R hearing starts next week and, if Board does its job,
chances of overturn are excellent,

} Hearing will require organizational back-up.

6) Continuad contacht nesdsd if we hopze to win in Pubure.
} 250 workers.

b) Bud Antle, Tne. let, cel Salinas, Oxnard, Lost Hills,
Z, Blythe, El Centro

(1) Temos won and are certified - Local £90.

(2) vWithdrawal by Temos subject to negotistion but should be
pushed,

(3) 1,200 workers,

5) Summary of Above

New Elections - 6 companies ) 11 immediate elsctions

Set Asides ~ 5 companies )
Temo Wins - T companies
Speeial = 2 companies
Total 22 companies
. ARTICHOXES (May - September)

A1l the artichoke companies were under Teamster contract. Most were
won by the Teamsters in the elections, although some went Yo Union,
A TUAW push is being made there now in Salinas,

1) Set-fisides or Yo Unicn Wins

i

a) A, Leonardini 25 workers No Union
b) Delfino Artichokes L5 workers No Union
c) Vestern 15 workers set aside
d) Inland set aside
e) United 15 workers set aside

2) Temo Wins or Certs

a) Apollo Farms Lo swiorkers
b) Sea Mist 90 workers
¢) Giannini 15 vorkers
d) Scatini L0 workers

e) Castroville Ranch & 15 workers
Packing Co,

f) Rochi & Casini 15 workers

(25)



~

c. COROWERS & MISCELLANEOUS,

L)

1% Former Teszmater Contracts

Of 211 Salinas Valley growers, thers are 1L with former
Tesmster contracts. Elections were held st only 3 of then,
all of vhich the Team sters won, Tha ot her 11 never had
elections end so could have elections immadiately,

Temo wins or Certs

a) Major Farms - TO workers
b) Eckel Farms - 30 workers
e) J, Oregzia Farms - ]0 workers

Hewy Tleections

a) El Toro Farms - 60 workers
(1} Parming part of Growers Exchange op
(2) should be a shee in,

b} Dave Wymn Farms - 35 woerrs

c) ¥, Herbino Farms - 15 workers

d) Vosti & Son - 3 workers

e) C. Bonbonnet - 5 workers

f) Christiensen & Giannini - 6 workers

g) Secondo Ferms - 5 workers

h) S. Braga - ]0 workers

i) John Pryor Farms - L0 workers

3} Matrella Ranch - 5 workers

k) Tamseni Ranch - 5 workers

113
H
o
cr

tion.

Other Growers

There are probably snother 30 to L0 vegetable related
growers in the Salinas area which are substantial emplovers.
This would be particulariy true in the South County and in
the Hollister area where relatively few growsr elections
have besn held,

Of 4 major Salinas Valley Tomato companys, we have won
elections at 3. The on2 which remains is Frudden and
we should try to have an election thers,

d. STRAWSERRIES

The Salinas-Pajarc Valley is the largest strawberry producing
erea in the state. It is related to the vegetable industry,
but not exactly the sams. Sez section on stravherries.
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Nurseries and wine grapes are both also major crops in the
Salinas srea which are virtuslly untouched, Thsy are not
art of the vegetable industry, but should be relatively
ore as‘ly organized than similz» crops in other parts of

e 2
the stae beczuse of their proximity to the vegatable scens,

€, Recommendations

1.

In order to follw through on & progrem which would add wp
to something in time for industry wide nesotistions next
yvear, it would seem the minimal immediste sction would be:

8, Plan for elections in the melons at Andrews and Sahara
end push for the board to make them possible,

b. Conduct the Hubbard election in tomatoes, or else we will
have wasted alot of valuable negotiating and organizing
timsa,

¢, TIf resourses permit, given that Andrews will require
crganizing in Imperial Valley and Bakersfield areas, knock
off the remaining Imperisl Valley, Blythe and Bakersfield
melon companies, This would permit a melon "campaien" in
there three areas, result in the organization of the
whole industry and gain some important victorles in the
Bakersfield are=a,

d. If resources further permitted, knock off the remaining
Innerial Valley tomato companies =3 it would also he part
of a Ctﬂca:gn" and would make tomato bargaining with
Eubbard leas 418§

e. In other words, it would be a ninimum of 3 elections
( Andrews, Sahara and Hubbard ) in the Imperial Valley and
Baxersfield or a meximum of sbhout 16 elections in Tmperial
Valley, Blythe and Bakersfield,

‘ﬂius e

The next most important action - next in importsnce only
becsuse there is more time due to & longer season - would be
to:

o
L lD

8. gin or genizing the 22 major Salirnas based companies, 11

which are open for elections without any further action
by the Teamsters,

b. The IUAW is currently conducting a campsing in the
artichokes in Salinas. This also must be responded to
and there are 11 other companies involved there, 5 of which
can have elections immediately.

¢. Resources permitting, we could 2lso knock off the remzining
14 secondary companies., A higher priority, however, should
probably be ziven to South County and San Benlto County
growers, many of whom are quite large and very few of whom
have had elections,

(27)



PN

3.

De

Te

d. Although the resvonse to the IUAW must be immediste, the
Salinas drive could begin as late as June, but not much
later in order to have time for the more difficult companies,
e.8.,, Hansen and Oshita

e, Organize election at F*uddnn Tomatoes to round out Mgvers,
Murphy and Gonzales Packing,

A Septe dbe? to November cempaign in Biythe and Imperial Velley
ﬁurlng h*vning easons ewould predty much wrap uwp those
wlleys 100: among grawe*s, as well as grover shippers., There
woulu be a potential of a%t lsast 15 to 20 elections,

4

Thres wrap-up letbtuce elections will have to be held in Blythe
and Taperiel Valley next lettuce season (Woverber-March),
Salinas Valley strawberries snd wine grapes would be best

postponed and evproached next vear. The negative reason szainst
postponement or, at least, the cost iavelved is that it gives
employers more opportunity for a "no union" cempaizn, benefits,
selective hiring, ete. which they are nore likely to do in the
Balinas area simply because of the "clear and present danger”

of the union there,

8, Strawberries should probably be donz as part of a statewide
sweep beginning in the south in March and winding up in
Salinas in the summer. There are, it should be noted, still
some Teamster contracts in the Salinas strawberries (Nature-
ripe and Domasello).

b. Wine grapss could be done during the winkter pruning oz early
svring next year whea there isn't much else happeni
5 L:a-v-..b

Assuning that there are about 10,000 more workers in the
vezetable industry to be organized:

8. Imperial Velley melcon and tomato election - 2,000
b. Blythe melon and tomsto eleetions -~ 1,000

c, Salinas 3,000
1) 11 grower shipper open to elections -2,1455
2) 9 Termo wins and cert -1,450
3) Special grover-shippe ~1,1k5
L} Artichokes - 350
5) 14 growers - 350
o
Tutal =, 84150
Timing is crueisl, If these elections are not held this yeszr,
it is unlikely tnev will be certified in time for us to be
negotiating a new "master contract” with the whole industry
next year,
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EAPANSICH INTQ ARIZONA AND OTHRER STATES

A, Western Lettuece: Arizona, New Mexico, Colorzdn,

-t @

Bacauza of glection victories in Calirfornia we sre in g position
to lever oursalves into this secondarxy lettuce cireuit, ineluding
With the exception of Interharvest,
Admiral and Vessey, the following is =& chart of our potential -
not what is already signed up.

the Yuma Valley mslon deal,

8, Dxisting Contracts

1)Interharvest
2) Adnmiral

3) R. T. Englund
4} Vessey & Co.

b, Certified Companies

1) Senini
2) Hubbard
3) Norben
L) Norcian

c. Pending Certifications

} Bruce Church
2) J. A, Vioods
3) G, & S, Farms
L) Mario Saikhon
5) D'arrigo
6) Martori
T) High & Mighty
8) Arakelien

d. New Elections

1) Sahara Packing
2) Garin Co.

3) Mel Finnerman
4) Merill Farms
5) Royal Packing
6) Bud Antle

7) J. & A, Farms
8) Blythe Farms

Yuma Phoenix
Poston
Yuma

Poston, Eloy

Wileox New Mexico
New HMexico
New Mexico

Yuma
Eloy
Eloy
Poston

Yuma
Yums
Yuma
Welton
Eloy
Aguilae
Poston
Poston

Poaton
Eloy Hew Mexieo
Wilcox New Mexico

Phioenix New Mexico

Poston

Yumsa

Yuma

Yuma

Yuma

Red Rock, Eloy
Poston

Poston

e. Total - Potential 2: contracts

By Area

(Yuma melons)

Yuma malong)

{(Yuna melons)

In other words, if we get out of state extensions on all our
Califcrnia wins, our votential by area would look something like

this:
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Interharvest J. A. Woods Mel Finnerman
R, T, Englund Ge & S, Farms Merill Farms
Senini Garin Co.

Bruce Church

b. EBloy/Phoenix

Interharvast Jd, R, Norton G. & 3,
Vasser & Co. Dfarrigo Finnerman
Hubbard Co, J.A, Woods Bud Antle
Senini Martori

¢, Poston-Parker

Admiral ' High 2 Mighty Blythe Farms

Vessey % Co,. Sahara Hish Noroian
Bruce Church J. &4, Farms Arakelian

d, Hew Mexico

Hubbard - Je.A, Woods Finnerman
Sanini Martori
H, R, Norton G. & S,

e, Walton=Bard ete,

Interharvest Mario Saikhon Bud Antle

Related Commanies

In addition to the sbove, many of the companies we are doing
business with, have operations out of state under anothsr name
for tax reasons, union reasons, etc., The sbove list are all
operations of the same companies we had elections with in
California,

a, Lxamoles

1} Vessey & Co, -cpargbes Vessey & Co. of Arizona, Ine.
near Phoenix which does gll its farming
work - irrigation, tractor drivers, thinning,
ete,

2) Joe Maggmio, Inc,-overates Anthony Farms in Arizona waich
do=s its letiuce harvest, carrots and general
farming work.

3) Hubbard Co, ~operates Hubbard Brothers near Glendale
vhich does farming and harvest tomatoss and
onions.

b. Mor

research would probsbly produce more examples, but thi
e
¥ n

a 3
s another relation between California companies snd Arizona,

e
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L, Nlew Companies

s

[
b

G

[N

2 Arizo scene can be broken dowm into two parts:
Harvesting Overstions - letiuce en& melons, Primarily this
is dope under the gszme comnany name which opsrates in
California,

The major Arizona, etc, shippers that we havea't touched are
limited t0 the following:

1) Pasguenelli

Yuma  npelons and latbuce Temo conbract
2) e Wooén Co. (not J.A., Woods)

Yuma = lsttuce Temo contract
3} Vukosovich :

Yuma laettuce and melons Temo contract

Yuma, Wileox, Wew Mexico, Colorado  lettuca Temo contract

Although there ere other lebttuce harvest companies in Arizona,
ra vely ninor with the exception of these four,

[t}
oy

In Wilcox and New Mexico, there are 2lso additional companies
besed in Texas and are a part of the Texas lebtuce deal,

Farminz and Miscellaneous

This tends to be done under cbther corporate names, Thers zre

many o ?"f_)“-""—"""E-J 23 C% .fr_i') Se ‘ = ted = ‘) OVvE,
A S
-..Ea &R C;_.\.. _"_ il 39 b oase ." ere oegcguse

so rmuch lower that hOn@ of Lﬁti$brﬁ1a vhereas the lettuoe
harvest cost are roughly the same,

3

5. The Yuma Melons

Special attentions is warrented by the Yuma melon deal which
starts around June 1,

=

b.

The Companies

There are expected to be 5 major Yuma melon shippers: Church,

G, & S., Pasguinelli, Senini and Vukosovich.

The reports are that the growars were very surprised by the
Teamster pull out this year and planted extensive acreage,
close to the roads. Apperently, they are pretty shook up and
casting about for an alternative stra@egy to stop us, There
has been much talk of "agrupsciones" on the Royal model,

Possible Action

Agressive end immediate action in the Yura ares could produce
the following resulbts:

1) cet G.&3. and Senini to withdraw objections to their
Cslifornia elections and get into negotiations on contracts



coverinz =21l their operations,
2} Get contracts from Vukosovich and Pasquenelli, both of
whom are also major lettuca shippars.

B, Texzas, Florida, MNew York & HUewy Jersey

Facn of thess states has a vegebtable dezal which is centered

around the oroductions of iceberz lettuce and is compatitive in
shipping season with a Western area.

&, Texas -  December-Fehruary Competes with I.V. end Yuna
b, Florida Decermber-February same as Texas

¢, New Jersey April-May Qctober Arizona, Blyther, West Valley
d. Hew York June~September Salinas

2. VWorkars

Although vegetsable workers ere from local work forces in these
different areas, the "lechuzeros" all tend to be part of the same
scene which we have worked with since 1970, Most are from
Mexieali, San Luis, Agua Prieta and Juarez,

They are aware of the union end supportive and this would be a

biz plus in eny organizing effort.
3. The Product
L2558 Al S

The lettuce companiss are smaller by Western standards, but many
operate camps for workers as part of their operations.

The letiuce is not as of good quality as Vestern Iceberz and
tends to be regionalized in its market., In other words, Florida
lettuce tends to be limited to the East Coasty Texazs to the
South and Mid-West; ete. It won't hold up for shivving and
generally is at o compebitive disadvantage with the western
product.

This would bea, therefore, a raletively easlily boycotted vroduct
when compating with unionized western lettuce,

C, Other States

Tettuce ig also growm for varying seasons in Ohio, Michigan,
Wisconsin, Ontario, Washington, etc. Generally these are summer
and late spring early fall shivping seasons end compete with
Salinas. We don't have, however, the same degree of information
here as we have for the above aresas.

(32)
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D. Recommandations

1
i
?

We must meke it a standard contract requirement to get extension
of the contract to cther states - both so the union can exps
building from our strength, and so workers have continuity o

It is somewhat ﬁ_icky because recognition in another stabte is
not a subject of mandatory bav~_1ninqa However, wnere the sane
workeras follow the company sround, most companies realize that

can't have one contract in one place snd another in another.
They also would not be excempted from no strike/no boycott
outside of California,

Tf wa follow throuzh on this, there is the potential of 2k
contracts in Arizona and New Mexico - & good base for future
developnent, )

We nust develop a strategzy for bringing "related” Arizona

farming operations umder contract. Once we have a2 base established
with a number of companies so that meny coulR be brought in
simultaneously, resistance is less likely, This could be counled
with an orzanizing drive in Arizona or it could be part of the
industry nezotlations next year.

If resources vermit, we should move into the Yuma melon deal
right away. A good first move would be to have the Teamster
arrenge for meetings with the companies they heve contracts with,
For years we werd meﬁﬂﬂh meion strikes in Yuma., Tnls vear,

=R Ld
T &
17

= 5 s
thers vould be scme real probsbil

be obtained.

SR, S S . 1 - Y A~ vy
LGY GOdL CONCI€CE resuais eoulid

We should begin investigating the situstion in other states
in light of the sbove information with an eye towvard moving in
the Hew York/Wew Jersey scene by the Spring of '78 or the
Texas/Florida scane by the winter of T8/79.

+tivanaess in those areas with the lettuce is more likely
]

slated to how good a job we do of servicing members in
ieta and Juarez, than any serviece centers we set up

(33)
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HISCELLANFOUS ~ CARROTS & STRAWBERRIES

Although carrois are grown throunghout the state, the major vroducers -
especially of bunched carrots = se=m to be tied into tha vegetadhle
industry.

3 as tnof gre covp@u‘tows and
ect the rabe possible for othars.

=]
ck
e
1
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Maggio is the largest bunched carrot grover in the industry and as
such his standards will tend to be acceptable to the cothers,

o

The companies:

a, Joe Maggio and C.J. Maggio - King City and El Centro,

b, Mike Yurosek - Rl Centro, Cuvams, Bakersfield & MNewhall.
¢, Megzio-Tostado - Coachella,

d. Merit Packing - Salinas and El Centro,

€., Belridge Farming Co., = Delsno and Bakersfield,

" .
Strawberries

3.

De

Stravberries is g major industry in its own right in terms of the
number of people employed. It does, however, overlap with vegetables
in tems of growing areas end the faet that mozt major shippers belong
to ka,ﬁ”

Major growing sreas:

a, San Ysidro - March, April, '

b. Orange County - April, May.

c. Oxnard - April, May, ete,

d. Santa Maria - same as Oxnard.

e, Salinas-Watwonville - April-September,

A nurber of stravberry grovers primarily in Cxnard, Sentz Marias and
Salinag have Teamster conbracts,

A czmpaimn should be done here starting in San Ysidro and sweeping
rizht up the state.

There is time pressure duz to the efforts cf the industry - especially

in Salinas-Vatsonville, the largest strawberry growing area, to switeh
to sharecropping as soon a3 possible,

(34)
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How Pending AP{er mors aelections
winter peak 8 (2,660) 30 (9,685} L5 (13,085}
surmer peak 2 (600) 6 (1,650) 16 (3,875)
Blythe
winter peak L (610) 12 (3,360) 22 (5,280)
summer peak - 3 (550) 10 (1,700)
San Tuis
winter peak 2 (s500) (2,225) T2 13,375}
surmay peak - (650) 3 (650)
Central Ariz. 2 (750) 9 (2,425) 11 (3,875)
NopTH
Salinas 13 (k,825) 18 (7,325) 37-62 (12,015-12,715)
Watsonville 3 (7k5) 3( ) 6 (1,105)
King City 2 (800) % {1,500} 5 (1,600)
Vest Velley 2 (1,100) 5 (2,750) 9 (4,500)

2, Some observations can be made on
attached charts:

a, If all pending commanles sign co

4 times what it was this year
If more elections, 6 times as

the basis of the ghove and the

nbtracts, Calexico's lozd will be
in terms of nunbers of contracts.
much, The sumer peak {May-July)

Ce

will elso becoms nore and mors important,

Blythe will triple by next season and, if more elections, have
r 5 times a5 nuch.

San Luis will increase by 4 times and also start having a sumner
pegk like Calexico,

Central Arizona, which up until the Vessey contract, really only
had InterHarvest, will have 9 contracts next season,

Salinas will only pick up a2 fev more pendlng companies - although
some are blg cnes, e.g. Church end D'Arrigo. If more elections are
held, Salinas will triple its load. It should also be noted, however,
that the Southera offices have only vezetables to service, whareas
the Northern offices have wine grapes and nurseries and other crops

as well.
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The West San Joagqulin Valley will go from 2 to 5 contracts the
basis of pznding companies and, if more slections ere held, will
double zzain to 9 contracis.

Zrovars.,

Although certzin stalf should be permanently assigned to each office,
the best arrangemendt would be a seasonal incre.se and dscresse and
reps gel transferred to other offices where the work is ineresasing.
This would follow the same pattern as the industry does and the
vorkers do and would provide the following dividenis:

ffing or overstaffing during off seasons.
t ty in terms of members and companies a5 reps mova from
place to place,

5taf? should have a home hase in one of these areas, but should
expa2et to lesve home ms The sesson moves.

Tdeally, the Salinas director should coordinate the b Horthern
offices and the Calexico director should coordinate the 4 Southern
offices, In sddition there should be a director in each office who
is more or less parmanent and vhose staff the flozting reps become
23 the season increases,

In the Soubh, the number of permanent staff for Biythe, San Luis,
snd Calexico could be based on summer peak neads, Cenursl Arizona
is highly sessonal in the spring and fell.

In the Horth, staff for King City and Watsonville needn't fluctuate
to0 nuch right now. Salinas drops way off in the winter and would
only need minimal staff, West Valley is highly seasonal in the
spring and fall,

ideally, certain reps could be assigned to statewide companies
Intertarvest, Bruce Church, ete.) who will follow them around
» Those vho can't follow could be assigned to local

o
companies in each area (e.g., Harden in Salinas or Berchard in Calexico).

=
]
k]
=3
e
=
0

die

There needs to be constant commmieantion and rio
trations, union

T
these offices as regards company polleies, arb

=) d = o ?
strategzy, training, etc.

er
it
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3. In order Tor any of this to happen, the lesd responsibility will
have to be placed somsvwhers so this operation can be given the
coordination it neads,

I
<
-

tatimated Staff Neads

Thase ara based on field reps nesded, not including support staff,
{(Airinz hall, sdministrative, service center, director, ete.)
After Pendinz Siened After Elections
SOUTH
Calexico

winter pesk L

summezr peak

N o

Blythe
winter paak 3 L
summer paak 1 2
San Tuls
winter peak 2 3
summer peak 1 1
Central Ariz. 2 3

NOTE: Since the peaks come at different times, by shifting people
around, the "pending" situation would require no more than
L 11 differeat reps for all L offices end the "elections", no
more than 15 different reps.

PN

NORTH
it

Salines 6 10
Watsonville i 1
King City i 2
West Valley 2 L

HWOPE: As sbove, "pending”

and "elections", no more then 13,

would reguire no more than 9 different reps,

Combining the two areas, the the "pending" situation no more than
16 reps would be nesded for all 8 offices and no more than 22 after
"elections".

5. Progran Needs

a. Union Centers - The Union urgentiy needs to begin development of
"ho Acre” tyve centers in Salinas and Calexico. The Calexico
gituation wes slmost impossible given last season's membershiov.
This means investigation and follow-up on "El Hoyo" in Caleszico,
setting aside funds for building and purchase, ete.; and, on the

)

26 seres in Salinas., In the other areas, the Union has gt least
workable space, althouzh tha locatlon of the centrel Arizons office
shiould be re-sxsmined,



b, Mexico Mediecal Services = The Mexiceall pilot project will need
ad to ineluds meny more doctors or else establi

eguro Social, In any event, services wi

to San Luis as socn as noss*ble qrﬂ - g
na @ Xie g3

@
oh
it
b
o
=
&

m
C, ira

Trainine Educ - Ya're going to ne=d to ao 8 crash progran
to train field coffice staff and new ranch commitieas, otherwiss we
will wind up in the trap of throwing more =2nd more bodies at & jot

that one trained person can 4o, Unless someone is asszigned to this
vitally important task, it will Just get lost in the shuffle,

d. The Convention - We wlll need to figure oubt how companies in the
South which will not bz working st the time of the convention will
be gble Lo send deslegates,

Hote on YVatsonville and King City

These offices obviously cannot sustain themselves on vegebtable conbtracts

alone, but will need stravberries, wine grapes, etc. to support them-
: s, The number of reps suzggested above is just for ssrvicing

N

3.

Some 28 contracts will have to be negotiated in tﬁe vegzetables by next
Jenuary -~ T=1/2 months, These 28 contrects will cover some 8,500

nev members - more then doubling the nunber of vegeleble workers under
contract,

33
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n timss when cont w3 L8 be nmesningfull N
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nee thare are only
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spak T Flmae whon onpkrs
y rta e

nezotiated, the timing and coordination of this effort is crucial in
getting it done.

Organization
2, We will need at le=ast two negotizting teams working in coordination
with each other and backed up by organizer sssisbance,

ch ona does its own thing, thes contracts will be a ness.

it will cut down drastically, the nurber of sets of negobiations
waich can be ms-wd glong.

b. Cne team should he based in the South.

1) Push to get Hubbard end Noroian out of the way by the end of the

melon/touauc season plus anyt-ing else that gels certified in time

for the nmzlons
23 ungnﬂlﬂﬂ with Borchard, uss the swumer to get as many of the
"growers" - Elmore, Corda, Jack Bros., Dmnlgy -~ out of the way

83 possible,

(38)
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¢, Another team should be based in the North..

1) Push 4o get Growers Exchange and Celif, Lettuce Farms out of the
way by July. '
2) Begzin 0,P. Mur pqv and Gonzzles Packing in June and get done by
end of July or early August.
3) Do Church, D'Ar rigo Senini, Norton as soon as certified.
8) Moy mean thabt Southern team will have to stall some of the
growers 0 come North and knock off the industry biggies.

b) May mean a third tﬂaq will be needad in Salﬂﬂa

d, In the late sumer or early fall, the Northern team should probably
move South to Tinish whatever "téunv1d= comnanies esre still pending
but also to help geng up on a whole set of companies that probably

won't be started much before October: Salkhon, Abatti, High &
Mighty, Lu-stte, ¢ & S, Arakelisn, J.A. Woods, Martori, Graeser-
Pepelis.

1) 9 companies will need to be negotiated with simultaneocusly,
2) A third team may need to be called into this situstion as well,

e, If all the sbhove can bz completed by Descamber, then all focus can
go on the asparagus companies so that contracts can be signed here
by early January.

Coordination

. .
This operation must b

coe of the o

Staff Heeds
a, South = 1 negotiator, 1 note taker, 1 organizer.
b, North - 1 negotiator, 1 note taker, st least 1 organizer,

c. Depsnding on timing of certifications, ete., more organizers and/or
ragotiators may be needed.

The Future

a., If the elections suggested are held, we will have to negotiate sn
additional 45 to T0 ccntracts between this June end next Juns,
These contracts will cover in the neighborhood of 10,000 additional
membears,

b. Over half would be statewide or southern based companies. The
Northern companies would not be likely to get to the staxe of
negotiations much before April of 1978.
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er § concelvably possible
time for new "master contract” nego-
¢ elections are not held uatil nex
E - o

T+ The New "Mastar Contract"

will have +to start planning for new “master contract negotistions
this winter, '

b, We sghoulg plan on holding Crep and regional conferences to diseuss
Raster contrast demands, preceeded by and followed up by both
general membership meetings and department me2tings of the various
Companies, Out of this Drocess, a new bargaining Proposal shonld
emerga,

c. Negotiationa shouwld begin no later than tha nid-surmer of 1978 -
gbout 1 months from now,

de If we do thisg right, we shoumig be able to firmly establish our hold
on the industry as vell as negotiate the best contract ever negotisted ..
€ven surpassing the wine grapes,

1. OF 21 pending certifications, 11 have not yet gone to R hearings, So
legal work is nesded both to wush decisions on the 10 which have bsen
heard and +o brepare for the 11 R hearingzs - some of vhich will be hald
in Salinas ana cthers in m Centro,

2. There sre also 9 Teanmster wing which haven't been certified and vhieh
have an excellent chance of being set aside, Again pressure - and in
SOme cases - hearings are needed; to make this happen so an election

can be held there,

3« Aside from the above, there ere numerous ULPsa peading from +the election
canpaigns - hearings on which will be coming up for the next sevaral

months,

L, The major legel question is how to use the Temo agresment ang the snti~
trust suit to attain objectives indieated in this revort, mhe nore
this can help us short circuit the steps, the faster we tan reglize

our potential 4in thig industry,

Organizing Hew Fleetions

1., The South
S SRR
a. El Centro - tomate & melon elections: 9 companies - 2,300 workers,
el sl 00

1) Andrews would regquire 1 coordinator plus 3 organizers tied into
coordinetion with Bakersfield,

2) The other 8 companies could be handlea by 1 coordinator with
about 6 o 8 organizers,

3} They would need to be in place now untiy July - 6 weeks,




(%3

b, Blyths -~ tomato & melon election

[

: T companies - 1,150 workers.

- -

1) Would requirs 1 coordinstor and sbout h or 5 orzanizers.
2) They should get into place ASAP and would remain until mid-Julv.

RPal £

c. Bakersfield - melons: 3 companies - 800 workers,

r El Centro team could take care of,

1) Either Blythe o
ed to be in position end of June until late July,

2) Je

y

The North - Salinas

2, Immediate Elections - lew & Set Asides: 12 co's -~ 2,755 workers.

Hansen would require own coordinator plus about 4 organizers,

2) Remaining companies could be handled by 2 ecoordinstors with
shout & or 5 organizers each,

3} Should be in position ASAP, but could get there s late as June.
Yould be there from June wntil September, at least.

L) ITn 2 crunch, i? there were three coordinstors in Blvthe and T1
Centro, 1 could go to Bakersfield melons and two to Salinas ymtil
Bakersfield was finished up,

5) The unknown variszble is IUAW activity and inttiatives which, at
this point, seems confined to the artichokes,

6) If growers sgree to transfer Teemsters contracts to us, and this
could be done legally, it would cover most of thess compaenies,
The problem would be insulation against decertification, and the
need to held elsetions in order to renegotiate next vear,

b. Temo wins - 9 companies - 1,145 workers.

gzresnent,

2) If they were 21l opened up, it would take shout two ccordinators
with 4 or 5 organizers each,

3) Although anumber of these companies also operate in the south,
they are not likely to reach peak there so elections would have
to be held for most in Szlinas.

c. Spzcial - 2 companies with 1,450 workers: Royal and Antle,

1) If Roval gets set aside - which looks likely - it would take
one coordinzstor end about 4 organizers by itself,

2) Antle - well, that depends on what is negotiated. An electiom
there would be a2 major campaign Involving 1 exceldent ccordinator
and gbout 3 sub-coordinstors, esnd sbout 9 organizers.

a

d. Artichokes - 11 companies with 350 workers.
1) 5 companies are now open for elections and could be handled by

1 coordinator with 3 or L organizers.
2) The IUAV is active in this area.

(k1)



3.

e, 1k Crovers - 2hout 350 workers.

i o

bz handled by 1 coordinator with gbout 5 organlzers,

Coordinators Organizers Time
El Centro : 2 1 now - Julr
Blythe 1 5 NOT e miﬂmfu?
Bakersfisld 1 5 June25 - e July
Salinas .
immesdiate elections 3 1k now - Sevtenbear
temo wins 2 10 when open - Octoher
spacial 2 16 vhen onen - October
artichokes 1 L now - August
14 grovers 1 5 now - October

=1
O

cr
SD

r..J
*?..
E

ot
W
-3
o

o

Total Minimum 21

HOTE: The minimum ecould handle melons and tomatoss in Kl Centro and
Blythe {including Andrews and Hubbard}, UOSJ1bl Bak i
end could move on the "immediate elections" in Salina
i eoordinators with 21 organizers could win 31 elections covering
T,005 workers.

uz
x
5
]

W W
1]

t should be considred that the investment of 4 coordinators and 21
arganizers here could produce 31 new contrsets covering 7,005 workers.

Yuna

&, VWere a decision made to put heat on Senini and the others through
their melons, as well as go after Pasguenelli; Vukosovich, one
"right" coordinator with about 4 or 5 of the risht orgeanizers could
do alot of good in Yuma,

b, At the very least we ought to try a meeting with the growers there.

T. Coordination

Ly

3.

7 contract zdminig-—

Tp order for the ahove kind of thing to work - n
to 2 common end -

us!
tration, negotiations and organizing ell directed
tnere miast be overall coordiation,

Coordination must mean more than simply sending information to a
single place. This 1s only useful ir snneone 1Mads tha information,
understands it and then acts upon it. In other words, there must be
s lead responsibility somevhere

(L2)
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of key people to discuss.problems, meke plans,

c

ive mail communication of agresnments reached, news within the
t

d. Through the sbove, the cngoing develovment of a conscious stratesgy
o

to achieve owr lonz-term goals in this industry ~partuculariy
focusad on December of 1978,

The strongest arsument agasinst this, it sesems to me, is that there
would be & danger thet this one industry would draw more than its
share of resources, given its stage of develovment, which would, in

i give short attention to - for sxample - grapes and citrus vhere
]

2
the major pars of our wWork lies ahead,

A counter would be that we urgently need to establish ourselves on

as solld a merbership and finaneial base a3 possible and - 1F we
cormit the resources hare - we are certain of our returns within sbout
12 months = a tripled duss income and nmore then tripled mexbership,

-

(43}
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